2012 SLU Dance Marathon

Executive Board Application 

Application Due Date: Wednesday, November 30th, 2011 at 6 p.m.

Thank you for your interest in being a member of SLU’s Dance Marathon’s Executive Board. These positions are high-level leadership roles, which include lots of responsibilities and time commitments, but also a great deal of fun. Please read over the position descriptions carefully. Please be aware that if you accept your position, you will be held responsible for attending all required events starting December 2011 through the end of the term. If you have any questions about the positions or the application and interview process, please contact Kristen Bartheld or Rachel Grimmer at sludancemarathon@gmail.com
To apply for any Executive Board position you must have participated in SLUDM on November 19th! To apply for the Overall Chair position you must have previously been on the Executive Board, a planning committee, or Morale.
Not sure you have time or can make a commitment to participate?   Being on the Board is much more than meetings, events, and responsibilities.  It’s fun!  But you should know up front what’s required.

· December 2011 — Activities of the Executive Board begin. Tentative Transition Date with all incoming / outgoing officers is December 10th or 11th. 
· Spring  2011 —  Goal-setting, intensive planning for the fall, and executing small-scale fundraisers and other events for DM. Weekly commitment in the spring: one 1-hour Board meeting and other committee meetings. Also, Board members work on various independent projects outside of meeting times. 
· Summer 2011 — Commitments during the summer months vary with each position. 

· Fall 2011 —  The busiest period,  leading up to and including Dance Marathon in November.  Requires ongoing, focused effort on recruiting, fundraising, and planning.  Weekly commitment: at least one 2-hour Board meeting and other committee meetings. Along with extensive time spent outside meetings, plan for at least 5 additional hours a week outside of meetings, and even more time the last few weeks before the event!
Application Procedures and Instructions

1. Please type or legible print all required information as accurately as possible. 

2. Return the completed application to the SLU Dance Marathon account, sludmapplications@gmail.com by November, 30th at 6 p.m. 

3. Interviews will take place on Thursday, December 1st for Overall Chairs. Friday, December 2nd for Internal and External Chairs and then Saturday, December 3rd and Sunday, December 4th,  for the rest of the board positions. On Thursday, December 1st we will email you with specifics concerning interview location and times.

************************************************************************

Name: 





Major:



Year:

Campus Address:

Phone:





Email:

Please preference your TOP 5 (1 being the highest, 5 being the lowest; position descriptions are attached at the end of the application). Please put an X by any position you would NOT want to be considered for.

Overall Chair ____

Internal Chair ___


External Chair ___


Co - Catering ___


Co - Dancer Relations ___


Entertainment ___


Finance ___


Family Relations ___


Co - Fundraising ___



Co - Morale ___


Public Relations ___


Operations ___


Technology ___







Campus Relations ____

Short Answer Questions: (Please attach another document or type them in)

1. List all of the on and off-campus activities, including work, that you will be involved in from January 2012 – December 2012. Include brief descriptions of the positions and time commitments.

2. Evaluate your qualifications for being a member on the Executive Board and for the above noted positions.

3. Why do you want to be a part of the SLUDM Executive Board? What does Dance Marathon mean to you?

4. As a member of the Executive Board you hold a position of leadership. How would you describe your leadership style?  
5. If elected to the positions you are applying for, what do you hope to accomplish? Please be detailed and list a few goals for each of your top 5.

6. Please check the following that apply to you.  Do not feel the need to check all, please only select your biggest strengths! 

______   Do you feel comfortable leading a group of people

______  Would you feel comfortable contacting corporate sponsors

______  Do you have good written communication skills

______  Are you good with numbers

______  Are  you good at multitasking

______  Do you have a lot of attention to detail

______  Are you comfortable with public speaking

______  Are you organized

______  Do have experience making graphic design elements (i.e. banners, flyers, tshirts, websites, etc)

______ Do you like to motivate and get people excited

______ Do you feel comfortable with confrontation

______ Do you work well under pressure

______ Do you feel comfortable asking people for help when needed

Dance Marathon Executive Board Position List
Co - Overall Chairs – oversees the whole SLUDM board! Responsible for coordinating Executive Board meetings, retreats, acts as liaisons with the advising team. 
Internal Chair – oversees all aspects surrounding the Dance Marathon event and the committees that are responsible for all the details of the event day. The Internal Chair along with the External Chair acts as second in command behind the Overall Chair. The Internal Chair is familiar with the functions and specific timelines of each committee: catering, entertainment, family relations, morale, and operations. They are expected to attend weekly advisor meetings, and individual committee meetings.

External Chair – oversees all aspects surrounding the program leading up to the Dance Marathon event and the committees that are responsible for the details of those events. The Internal Chair along with the External Chair acts as second in command behind the Overall Chair. The External Chair is familiar with the functions and specific timelines of each committee: finance, fundraising, dancer relations, campus relations public relations, technology. They are expected to attend weekly advisor meetings, and individual committee meetings. 

Campus Relations – works with other Chartered Student Organizations and SLU groups to help get co-sponsors and recruit dancers. They act as a liaison with SLU faculty and staff to coordinate a faculty reception at the event and get various areas of SLU involved in DM.
Catering – plays a vital role in the success of Dance Marathon by ensuring that participants are well fed and fueled throughout the long night. The Catering Committee is responsible for all aspects of food and beverage for the Dance Marathon, including soliciting donations from local food providers and prepping and serving each meal or snack. You might also be responsible for coordinating with a committee and delegating tasks. You should have a good deal of organization and coordination. You should be able to be focused and plan ahead, but flexible if something doesn’t go as planned. 

Dancer Relations – is an energetic ambassador for Dance Marathon. Dancer Relations plays an essential role in dancer recruitment, generating enthusiasm among potential dancers, and establishing personal connections that will motivate students to participate. Dancer Relations works hard to keep everyone informed, prepared, and excited about the experience they are about to have. You should be outgoing and energetic. You will need to have passion for the cause and use that to persuade others to participate. They are also responsible for all correspondence with registered dancers.

Entertainment  - is responsible for recruiting exciting, high-energy music, dance, and other acts that will help keep the dancers’ feet moving and energy up throughout the event. They plan fun games and crafts to keep people motivated throughout the event. You will be responsible for overseeing and coordinating with an Entertainment Committee and delegating tasks to those members. The Entertainment chair also schedules the acts and creates activity timeline for Dance Marathon.

Family Relations – works with Children’s Miracle Network of Greater St. Louis to make Miracle Children and their families an integral part of Dance Marathon. After all, they are the reason we are all here! You will work to plan special Miracle Kid events that get SLU students and the SLUDM Board to interact with all the kids. You will have direct contact with families and children who often have special needs, you should be able to act with discretion and compassion. You need to be comfortable with children, and always put the family first. You will be responsible for overseeing and coordinating with a Family Relations Committee and delegating tasks to those members. 

Finance – oversees all aspects of Dance Marathon that involves collecting, counting, and reporting money. From setting and managing the overall budget, to accounting for dollars received by fundraising events, the final total revealed at the end of the night is direct result of your work. You need to be comfortable working with money and numbers. You need to be dedicated because money will change hands frequently, but both income and expenses must be accurate. Is responsible for meeting regularly with the SLU’s Student Organizations Finance Advisor. 

Fundraising – takes the lead in developing all aspects of raising funds from setting dancer fundraising goals to motivation groups and individuals to raise money. Fundraising solicits underwriting support from sponsors and executes special fundraising events, like profit shares! They also think of easy ways to encourage and motivate dancers to fundraise. You will be responsible for overseeing and coordinating with a Fundraising Committee and delegating tasks to those members. You should outgoing and professional students. You should be comfortable encouraging others to participate and motivating them to give their time, money, goods, or services to support Dance Marathon.

Morale – is always one level of excitement above the crowd. The energy and passion of Morale drives the success of Dance Marathon by keeping the dancers excited, entertained, and connected to the cause throughout the event. Morale creates and teaches the Morale Dance to all attendees and committees. You will have Morale Captains with you, who will lead and organize their groups throughout the event. You will need compassion and the ability to motivate each person through the toughest hours of the event. 

Operations – is the backbone of Dance Marathon. Operations works behind the scenes to lay the physical foundations that make the event successful. You will secure the space, develop the floor plan, schedule deliveries at the site, and coordinate the set up, break down, and clean up of each element. You need to be organized and able to think on your feet. 

Public Relations – plays a lead role in creating awareness, generating buzz, and building a positive image for Dance Marathon. Public Relations targets various audiences by developing key messages; identifying, building, and maintaining relationships with the media; creating the press kit; and other key communication tools to promote Dance Marathon. You will also be responsible for making all flyers, handbills, TV ads,  and posters for on campus promotion. You will be responsible for overseeing and coordinating with a Public Relations Committee and delegating tasks to those members. You should be professional and comfortable with reaching out to the media, and able to develop and maintain relationships with key players.

Technology – plays a crucial role in developing and maintaining all aspects of Dance Marathon’s online presence. From building the groups web page to coordinating online fundraising. Technology keeps everyone connected to the cause. You will also create promo videos, and videos for opening and closing for the night of. You need to be well versed in the technical aspects of building and maintaining websites and other online tools

